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Schedule #1-—Ger

sral Informatiol

Part 1: Applicant Information

Organization name County-District # | Campus name/# Amendment #
Northside Independent School District 015915 136, 052, 007
Vendor ID # ESC Region # US Congressional District # DUNS #
1-74-6015904 20 20 069450716
Mailing address City State | ZIP Code
5900 Evers Road San Antonio TX 78238-1606 |
Primary Contact
First name M.l Last name Title
Doug Shudde Director
Telephone # Email address FAX #
{210) 397-8170 Doug.Shudde@nisd.neat (210) 706-8974
Secondary Contact
First name M.1. Last name Title
Sharon Sanchez Director
Telephone # Email address FAX#
{210) 397-7532 Sharon.Sanchez@nisd.net {210) 706-7228

Part 2: Certification and Incorporation

I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding
agreement,

Authorized Official:

First name ML Last name Title
Brian T Woods Superintendent
Telephone # Email address FAX #
210-397-8770 Brian.Woods@nisd.net
Signature (blue ink preferred Date signed
5-6-14

L

7

)

Onily the Teffally responsible parfy may sign :\is application.

701-14-107-036
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID; 015915 ' | Amendment # (for amendments only):
Part 3: Schedules Required for New or Amended Applications S NI

An Xin the “New” column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New" checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Sch;dule Schedule Name hﬁ\:\gllcatiog;lr")g:;ed

1 General Information X [

2 Required Attachments and Provistons and Assurances X N/A

4 Request for Amendment N/A 4

5 Program Executive Summary ]

6 Program Budget Summary ]

8 Professional and Contracted Services (6200)

9 Supplies and Materials {(6300)

10 Other Operating Costs (6400)

DIBACIEABACAL I IBAIDI]

11 Capital Outlay {(6600/15XX) ]
12 Demographics and Participants to Be Served with Grant Funds ]
13 Needs Assessment ]
14 Management Plan ]
15 Project Evaluation ]
16 Responses to Statutory Requirements ]

17 Responses to TEA Requirements

- _ ForTEAUseOnly
Changes on this page have been confirm On this date;
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA#701-14-107; SAS #184-15 Page 2 of 31
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Texas Education Agency Standard Application System (SAS)

AAttachments and Provisions and Assurance

County-dlstrict number or vendor ID 015915 Amendment # (for amendments only
Part 1: Required Attachments S TP EEIE R PR : -
The following table lists the fiscal-related and program-related documents that are requnred to be subm|tted with the
application {attached to the back of each copy, as an appendix).

# | Applicant Type Name of Required Fiscal-Related Attachment

):

No fiscal-related aftachments are required for this grant.

Name of Required
# Program-Related Description of Required Program-Related Attachment

Attachment
No program-related attachments are required for this grant.

Part 2: Acceptance and Compllance : : .
By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies

his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.
Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and

require a separate certification.

Acceptance and Comp'lian_c'e '

i cerdify my acceptance of and compliance with the General and Fiscal Guideiines.
| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.
t certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all

Debarment and Suspension Certification reguirements.

DI DI >

.  ForTEA Use Only.
Changes on this page have bsen confirmed with: On this date:
Via telephonefax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

County-district n_umber or ve_ndor ID: _01 5915
Part 3: Program-Specific Provisions and Assurances

N |T.Amend'm_ent# (fbllr' émendment_s only):

B | certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

# S s S ProvisionfAssurance S

The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace} state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by staie law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant assures that funds provided under the Instructional Materials Allotment (IMA) or other funding are
insufficient to purchase enough lending technology for every student who needs dedicated access to a device.
The applicant assures that it will provide access to lending technology and residential access to the Internet for

4. | students, including economically disadvantaged students and students with disabilities, who do not already have
either the needed equipment or Internet service for learning at home.

The applicant understands that equipment purchased with Technology Lending Program Grant funds is the

> propeity of the district or charter school.
5 The applicant assures that infrastructure and technical support are adequate to support students’ use of loaned
" | equipment provided through the grant at its participating campus(es).
7 The applicant assures that it will provide adequate staff to administer the program and ensure successful
| implementation.
The applicant assures that it will account for the technology lending equipment in accordance with district policy for
8 accounting for such equipment, including providing insurance when insurance is typically provided for such
" | equipment. The applicant understands that the grant funds cannot be used to replace lost, stolen, or damaged
eguipment.
The applicant assures that it will obtain a Technology Lending Agreement signed by the parents/guardian of each
9 participating student and by the student participating in the program, including an assurance of student's mastery

of the grade-appropriate Digital Citizenship strand of the Technology Applications Texas Essential Knowledge and
Skills,

The applicant assures that it has an approved 2013-2014 district technology plan on file with TEA. The applicant
10. | understands that if an approved 2013-2014 district technology plan is not on file with TEA at the time the
applications is submitted to TEA on the application due date, the application is not eligible to be funded.

The applicants assures that it is at Developing or higher Level of Progress in Teaching and Learning and in

11. | Educator Preparation in their Texas Campus School Technology and Readiness (STaR Chart) report for the 2012-
2013 school year.

The applicant assures that technology lending and use of electronic instructional materials are incorporated into
school district or open-enrcliment charter school's technology plan.

The applicant assures that appropriate professional development has already been provided for teachers in the
12. | use of digital content or that appropriate professional development will be provided within the first three months of
the grant period (i.e., October 1, 2014-December 31, 2014) to be prepared for the grant implementation.

The applicant assures that a minimum of 50% of the funds awarded will be spent within the first four months of the
grant period (i.e., October 1, 2014-Feburary 1, 2015), and that 100% of the funds will be expended no later than
the end of the 1% year of the grant period (i.e. August 31, 2015) to ensure full program implementation through
August 31, 2016.

The applicant agrees to collect and report the data for the performance measures stated in the Program

14. | Guidelines under Program Evaluation. The applicant assures it will develop appropriate systems and processes to
collect and report the required data.

1.

13.

Changes on this page have been confirmed with; On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-14-107; SAS #184-15 Page 4 of 31
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Texas Education Agency Standard Application System (SAS)

County district number or vendor ID. 015915 i Amendment # (for amendments only):
Provide a brief overview of the program yol plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.
Program Outline: Northside Independent School District (NISD) is applying for funding under the 2014-2016
Technology Lending Program Grant, in order to close the achievement gap created by limited access to the internet and
other electronic educational resources for third through ninth-grade students of Northwest Crossing Elementary, John B.
Connally Middle, and William H. Taft High schools. More than half, approximately 57%, of the students at these
campuses come from economically disadvantaged households, and are therefore less likely to have in-home access to
computers and the internet, which are required to access the electronic instructional materials provided by the District.
This creates a barrier to academic success that is evident through lower-than-expected STAAR math and reading
scores, across most grade levels, for the students of this campus feeder pattern. The goal of this proposed lending
program, to provide students with constant access to the internet and electronic educational resources, align closely with
NISD’s technology goals, to inspire and empower students, staff, and community through collaboration and
anytime/anywhere technology solutions.

Development of Program Budget: The NISD lending program seeks to provide as many students as possible with
access to both the internet and portable computer devices. The District determined that an optimum solution for our
program involved separate Chromebook computer and MiFi internet hotspot devices, due to cost considerations and the
likelihood that some students will have access to the internet in their home, but not to a computer system. The total
populations and economically disadvantaged percentages for the three participating campuses were analyzed to
determine the minimum number of Chromebook devices that would be required to provide an impactful level of service
for each campus. Remaining funds were allocated to providing internet service for program participants. NISD was able
to negotiate an agreement for 4G MiFi hotspot devices that waived equipment costs, provided unlimited data service,
and was competitively priced versus other local internet providers. Grant funds were adequate to provide internet access
for approximately 60% of all program Chromebooks, which is sufficlent to meet the needs of participating students.

Alignment of Participant Demographics with Program Goais: The campuses selected for participation in this
program are predominantly Hispanic, predominately economically disadvantaged, and academically perform below
District expectations on STAAR tests. Based upon the 2012 paper, “Internet Use Among Racial/ Ethnic Groups in The
United States”, and the US Census Bureau's 2013 report, “Computer and Internet Use in the United States”, Hispanic
and economlcally challenged households are less likely to have access to computers and the internet, less Ilkely to be
proficient in the use of computers or technology, and more likely to struggle in 21® century leaming environments. This
proposed program provides the students of the participating campuses with access to computers and the internet, in
their homes and in the classroom, in order to build the social capital and academic skills required for success in the
modemn classroom. The program utilizes a priority point system to maintain equitable access for all students, while
prioritizing the sub populations most likely to demonstrate a need for computer and internet access at home.

Needs Assessment Development, Monitoring, and Updating Process: The needs assessment process was
developed in collaberation between the Principals of the participating campuses; relevant department directors, and
other program stakeholders. Student demographics, academic performance, and campus technology capacity were afl
considered while determining programmatic needs. Ongoing monitoring of program efficacy will be provided by the
District's Grants Project Manager, who will meet with relevant program stakeholders on a monthly basis to evaluate the
pragram’s ongoing success. If changes to the program are deemed necessary, the Grant Project Manager and program
stakeholders will collaboratively develop an action plan and implementation time table to address the identified needs.

Program Management Plan: NISD has an extensive and successful histery of managing an array of Federal and State
funded projects due to established structures and procedures that rely on broad-based management and participation.
Through planning, writing, and implementation, NISD relies on the Grants Project Manager to identify, convene and
communicate with relevant stakeholders and staff. This collaboration regularly includes relevant Deputy
Superintendent(s), Director(s), Program Specialist(s), Principal(s) and Evaluation Specialist(s). By involving all
stakeholders consistently throughout the life cycle of the grant, NISD is abie to efficiently and effectively implement
grants, ensure all goals and objectives are met and adjust original proposals, as-needed, to maximize program potential
and impact.

... . _For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephonefax/emnail (circle as appropriate) By TEA staff person:
RFA #701-14-107; SAS #184-15 Page 7 of 31
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 015915 — ] Amendméﬁt '# {for amendments only):
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Program Evaluation Strategy: The NISD Grant Evaluator will provide program level data that will monitor student
usage, pre- and post-program surveys, student achievements, and attendance. Data will be collected using District
attendance, student, and library records, as well as a Google spreadsheet which will track student usage of program
equipment. The Grants Project Manager will monitor professional development records, associated program databases,
and equipment inventories, using relevant District records and resources,

Fulfillment of Statutory Requirements: NISD addresses statutory requirement #1 by establishing a lending program
that enhances the use of electronic instructional materials for students at Northwest Crossing ES, Connally MS, and Taft
HS. Grant funds will be used to provide 120 Samsung Chromebook computers and 81 portable MIFi 4G internet hotspot
devices to the participating campuses. The Chromebook devices are heavily integrated with Google Apps for Education,
which the District has already adopted for student usage, and are compatible with the existing educational software that
NISD utilizes for grades three through nine. District Campus Instructional Technologists (CIT) and/or Technology
Support Specialists (TSS) will provide ongoing training and support to participating teachers to ensure that all electronic
instructional materials are optimally integrated with both classroom and home-based assignments. NISD addresses
statutory requirement #2 by certifying that the District has not previously, nor is currently purchasing, additional lending
equipment through other funding sources, such as the Instructional Materials Allotment. NISD further certifies that,
should additional funds become allocated for the lending program, they will be used in a cohesive manner with the
existing lending program.

Fulfillment of TEA Requirements: This program aligns with the existing mission and goais of NISD, by empowering
student success with anytime/anywhere connectivity to educational resource. It prioritizes the campuses with the
greatest demonstrated academic need and provides an efficient means of providing internet in the homes of needy
students, by utilizing cost-effective mobile devices. By increasing access to existing electronic curriculum components
and classroom management techniques, this grant aligns with the existing curriculum and instruction goals of NISD. This
proposed program will enable participating teachers to more fully integrate existing electronic instructional materials into
their classrooms, by eliminating concerns that certain students might not be able to participate or would be placed at a
significant disadvantage. NISD wiil provide, at minimum, three hours of professional development for participating
teachers and staff. Ongoing training wili be provided by the CIT or Academic Technology Coach at each campus. NISD
has demonstrated an adequate technology infrastructure capable of supporting a lending program through successful
Bring Your Own Device pilot programs at multiple campuses. Internet access student homes will be provided with
wireless 4G MiFi hotspot devices, which can be checked out by students along with program Chromebooks. NISD's
Technology Services department, in conjunction with campus librarians, CITs and TSSs, and teachers will be able to
provide students with sufficient technical support. Administration and check in/out of equipment will be provided by the
campus librarian, student need will be prioritized by use of a priority point system. All program equipment will be coded,
entered, and tracked using the campus and District library resource systems. NISD will develop a Technology Lending
Agreement in fult compliance with all TEA requirements.

Ongoing Commitment: This proposed program was collaboratively developed with the participating campuses and
departments: Curriculum and Instruction; Academic Technology, Library & Textbook Services; Staff Development; and
the Principals of each participating campus, to ensure buy-in at all levels of implementation. All participating campuses
will additionally have the full support of NISD's Technology Department as well as their Campus Instructional
Technologists and/or Academic Technology Coaches. The Grants Project Manager will work with the participating
campuses and stakeholders to address any concerns or challenges, to ensure angoing commitment to the program
goals. This proposed lending program aligns with NISD's Technology Plan, on file with TEA, which ensures District-wide
commitment and support for the duration of the program and beyond.

oo .. .. oo ForTEAUse Only
Changes on this page have been confirmed with: On this date:
Via telephonefax/email (circle as appropriate) By TEA staff person:
RFA #701-14-107; SAS #184-15 Page 8 of 31
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Texas Education Agency Standard Application System (SAS)
B

County-district number or vendor ID: 015915 | Amendment # (for amendments only):
Program authority: General Appropriations Act, Article 111, Rider 8, 83rd Texas Legislature; Texas Education Code,

Chapter 31, Section 31.021(f and Chapter 32

Grant period: October 1, 2014, to August 31, 2016 Fund code: 410
Budget Summary P A R PR o
Class/ Total
Schedule # Title Object Prgg:tlm Ag:;itn Budgeted
Code Cost
Professional and Contracted
Schedule #8 Services (6200) 6200 $64,784 3 $64,784
Schedule #9 | Supplies and Materials (6300) 6300 333,761 $ 333,761
Schedule #10 | Other Operating Costs (6400) 8400 $ $ 3
Schedule #11 | Capital Outlay (6600/15XX) ?29&: 3 3 5
Total direct costs: 308,545 3 3
1.327% indirect costs (see note): N/A $1,380 $1,380
Grand total of budgeted costs (add all entries in each column): | $98,545 $1,380 $989,925
Administrative Cost Calculation
Enter the total grant amount requested: $98,545
Percentage limit on administrative costs established for the program (15%): x 15
Multiply and round down to the nearest whole dollar. Enter the result. $14 782
This is the maximum amount aliowable for administrative costs, including indirect costs: '

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the
expenditure reporting system, regardless of the amount budgeted and approved in the grant application. If indirect
costs are claimed, they are part of the total grant award amount. They are not in addition to the grant award
amount,

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not
submit an amendment solely for the purpose of budgeting indirect costs.

. . ForTEAUSe Only.
Changes on this page have been confirmed with: On this date:
Via telephone/ffax/email (circle as appropriate) By TEA staff person:
RFA #701-14-107; SAS #184-15 Page 9 of 31
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Texas Education Agency

Standard Application System (SAS)

Counfy-disfrict number 6r vend

i | — dment#(for amendments only

).

NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications doas not constitute approval of a sole-source provider

$10,000:

Grant
Expense ltem Description Amount
Budgeted
6269 Rental or lease of buildings, space in buildings, or land $
Specify purpose;
Contracted publication and printing costs (specific approval required only for
6299 | nonprofits) 3
Specify purpose:
ESC charges as per approved cost allocation plan, such as internal service fund. To
be completed by ESC only when ESC is the applicant. Check all that apply:
[ | | Salaries/benefits Other:
| T | Networking (LANY Other:
62XX | [] | Computer/office equipment lease | || Other: 3
% Building use ][ Other:
Copier/duplication services (1] Other:
:B Telephone Other:
Administrative (1] Other:
a. Subtotal of professional and contracted services (6200) costs requiring specific $
approval:
Professional Services, Contracted Services, or Subgrants Less Than $10,000
Grant
# Description of Service and Purpose Scuhbegcr‘;:nft Amount
Budgeted
1 U ¥
2 | 3
3 L $
4 O] $
5 3
6 S
7 S
8 [ 5
g ] 8
10 3
b. Subtotal of professional services, contracted services, or subgrants less than $

Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000

Specify topic/purpose/service: 4G Intemnet Service

| [ Yes, this is a subgrant

Describe topic/purpose/service: 81 MiFi devices with 20 months of 4G celiular internet service

Contractor's Cost Breakdown of Service to Be Provided

Grant
Amount
Budgeted

1 [Contractor's payroll costs

| # of positions:

3

Contractor’s subgrants, subcontracts, subcontracted services

364,784

Contractor's supplies and materials

Contractor's other operating costs

Contractor's capital outlay (allowable for subgrants only)

Total budget;

& [h [on en

_For TEA Use Only_

.Changes on this page have been conﬁrméd wrth

On this date:

Via telephone/fax/email (circle as appropriate)

By TEA staff person:

RFA #701-14-107; SAS #184-15
2014-2016 Technology Lending Program Grant
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Texas Education Agency

Standard Application System (SAS)

ched

County-District Number or Vendor ID: 015915

| [ Amendment number (for amendments only).

- Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 {cont.)

Specify topic/purpose/service:

| [] Yes, this is a subgrant

Describe topic/purpose/service:

Contractor's Cost Breakdown of Service to Be Provided

Grant Amount
Budgeted

Contractor's payroll costs | # of positions:

Contractor’s subgrants, subcontracts, subcontracted services

Contractor’s supplies and materials

Contractor's other operating costs

Contractor’s capital outlay (allowable for subgrants only)

Total budget:

& |ea len (en [ e

Specify topic/purpose/service:

[ Yes, this is a subgrant

Describe topic/purpose/service:

: Grant Amount
Contractor's Cost Breakdown of Service to Be Provided Budgeted
Contractor's payrell costs | # of positions: $
Contractor's subgrants, subcontracts, subcontracted services 3
Contractor's supplies and materials 3
Contractor's other operating costs 3
Contractor's capital outlay (allowable for subgrants only) $
Total budget: 3 -

Specify topic/purpose/service:

[ Yes, thisis a sugrant

Describe topic/purpose/service;

Contractor's Cost Breakdown of Service to Be Provided

Grant Amount
Budgeted

Contraclor's payroll costs | # of positions:

Contractor’s subgrants, subcontracts, subcontracted services

Contractor’s supplies and materials

Contracior's other operating costs

Contractor’s capital outlay {allowable for subgrants only)

Toial budget:

1 {en 9 (60 |0 |tn

Specify topic/purpose/service:

[ Yes, this is a subgrant

Describe topic/purpose/service:

Contractor's Cost Breakdown of Service to Be Provided

Grant Amount

Budgeted
Contractor's payroll costs # of positions; 3
Confractor's subgrants, subcontracts, subcontracted services $
Contractor's supplies and materials $
Contractor's other operating costs $
Contractor's capital outlay (allowable for subgrants only) $
Total budget: 5

Cha'n'g.es.bri th'i.s page Héve been conﬁrmed with:

.Cin..tﬁis..date:

Via telephonefax/email (circle as appropriate)

By TEA staff person:

RFA#701-14-107; SAS #184-15
2014-2016 Technology Lending Program Grant
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Texas Education Agency

Standard Application System (SAS)

County D|stnct Number or Vendor ID 015915

1 Amendment numbef (for amendments only):

Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.)

Specify topic/purpose/service:

| [ Yes, this is a subgrant

Describe topic/purpose/service:

Contractor's Cost Breakdown of Service to Be Provided Gr;::jg::::nt
Contractor's payroll costs | # of positions. $
Contractor’s subgrants, subcontracts, subcontracted services 3
Contractor's supplies and materials 3
Contractor’s other operating costs B
Contractor's capital outlay (allowable for subgrants only) 5

Total budget: $

Specify topic/purpose/service:

[ Yes, this is a surant

Describe toplc/purpose/service:

Contractor's Cost Breakdown of Service to Be Provided

Grant Amount
Budgeted

Contractor's payroll costs ] # of positions:

Contractor's subgrants, subcontracts, subcontracted services

Contractor's supplies and materials

Contractor's other operating costs

Contractor's capital outlay {allowable for subgrants only)

Total budget:

wiolo|le|vlsn

Specify topic/purpose/service:

[]Yes, thisis a subgrant

Describe topic/purpose/service:

. Grant Amount
Contractor's Cost Breakdown of Service to Be Provided Budgeted
Contractor's payroll costs | # of positions: 3
Contractor's subgrants, subcontracts, subcontracted services 3
Contractor's supplies and materials R
Contractor's other operating costs 3
Contractor's capital outlay (allowable for subgrants only) $
Total budget; $
¢. Subtotal of professional services, contracted services, and subgrants $54.784
greater than or equal to $10,000: y
a. Subtotal of professional services, contracted services, and subgrant s
costs requiring specific approval:
b. Subtotal of professional services, contracted services, or subgrants $
less than $10,000:
¢. Subtotal of professional services, contracted services, and subgrants $64 784
greater than or equal to $10,000: '
d. Remaining 6200—Professional services, contracted services, or $
subgrants that do not reguire specific approval:
(Sum of lines a, b, ¢, and d) Grand total $64,784

For a list of unailowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

Changes on this page have been cehﬁnned wnth o On th'i.ed'ete:
Via telephone/ffax/email (circle as appropriate) By TEA staff person:
RFA#701-14-107; SAS #184-15 Page 12 of 31
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Texas Education Agency Standard Application System (SAS)

D:m 015915 . B | Ar.hé.hd.fﬁé.r-it.number (for amendments only):
Expense Itern Description

| '.County—DistrIct Number or Vendor |

ESC charges as per approved cost allqcation plap, such as internal service fund. To A?nrg:::lt
be completed by ESC only when ESC is the applicant. Check all that apply: Budgeted
63XX | [| Print shop fees []| Technology-related supplies
| Postage (1| Other: $
]| Copy paper 1| other:
Technology Hardware—Not Capitalized
Unit Grant
# Type Purpose Quantity Cost Amount
Budgeted
oo | 1| coomne | e ancmaa st | 120 | saerss
2 3
3 $ $32,141
4 3
5 $
6399 | Technology software—Not capitalized 332,141
6399 ; Supplies and materials associated with advisory council or committee g
Subtaotal supplies and materials requiring specific approval: $
Remaining 6300—Supplies and materials that do not require specific approval: 31,620
Grand total: | $33,761

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the D|5|o of
Grants Administration Grant Management Resources page.

Changes on this page have been confirmed with: On this date:
Via telephoneffax/email {circle as appropriate) By TEA staff person:
RFA #701-14-107; SAS #184-15 Page 13 of 31
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Texas Education Agency

Standard Application System (SAS)

"_'__':chedule #1 Z—Demographlcs and Partlmpants to Be Served WIth Grant Funds

| County-distrlct number orvendor ID: 015915

| Amendment # (for amendments only)

Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is not available, enter DNA. Use the comments section to.add a description of any data not specn" cally requested that is
important to understanding the population to be served by this grant program. :

Tota!l enrollment:

Category Number Percentage | Category Percentage
African American 302 N/A Aftendance rate 85.79 %
Hispanic 3032 N/A Annual dropout rate (Gr 9-12) 0.3 %

. TAKS met 2011 standard, all tests {sum of all
White 937 N/A grades tested, standard accountability indicator) NIA

. TAKS commended 2011 performance, all tests
Asian 129 N/A {sum of all grades tested) N/A
Economically :
disadvantaged 2286 57 % Students taking the ACT andfor SAT N/A
Limited English o Average SAT score (number value, not a
proficient (LEP) 197 004 % percentage) NIA
Disciplinary 0 Average ACT score (number value, not a
placements 66 001 % percentage) NIA
Comments

projected to be served under the grant program.

Part 2: Students to Be Served with Grant Funds. Enter the number of students i in each grade, by type of school,

School Type (;ﬁ) K11, 2|3 4,56 .7 8|9 11112 Total
Public 0 0 0 0 107 | 84 1107 | 332 | 354 | 391 | 759 1113
Open-enroliment
charter school
Public institution
Private nonprofit
Private for-profit

TOTAL:
_ CoLEi ot e For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

o __Scheduie # 3--Needs Assessment' :
County—dlsfnct number or vendor ID: 015915 l Amendment # (for amendments oniy)

Part 1: _Process Descnptlon ‘A needs assessment.is a systematic process for |dent;fy|ng and priontlzmg needs, with
‘need” defined as the difference between current achievement and desired or required: accompllshment Describe your
needs. assessment process, mciudmg a descriptlon of how needs are priontlzed Response is Ismitad to space prov:ded
front S|de only. Use Arial font, no smaller than10 paint..~ '

The Northside Independent School District (NISD) has developed a comprehenswe Dnstrlct Techno!ogy P[an for 2014-
2015 that places a strong emphasis on preparing students for 21% century learning. The mission of the NISD Technology
Plan is to empower students, staff, and community through collaboration and anytime/anywhere solutions. The
Technology Plan supports NISD’s overall mission, to empower each student to strive for personal excellence and to
ensure all students learn to function, contribute, and compete as responsible individuals in an ever-changing world. As
NISD continues to evaluate and adopt emerging technologies, achievement gaps have begun to appear between
students who have, and those who do not have, regular access to computer systems and the internet. Every classroom
in the District is equipped with internet connected desktop computer systems, in order to promote equity and provide
access to electronic educational resources. However, students without home access are still placed at a distinct
disadvantage when compared {o their peers. [nadequate access to home and classroom technology further
disadvantage students with special needs, due to the inability of traditional educational materials to be tailored to meet
their specific educational requirements. These factors combine to create significantly iower District-wide State of Texas
Assessment of Academic Readiness (STAAR) pass rates for economically disadvantaged and special education
students.

2013 Percentage of Met Standard for STAAR Final Level Il

State District | Special Ed | Econ. Disadvantaged
All Subiects 35% 39% 26% 30%
Mathematics 34% 38% 27% 29%
Reading 41% 46% 30% 368%

The District considered this achievement gap when selecting campuses for participation in this program. Regression
analysis, which predicts where a school's passing rate should be based on their percentage of economically
disadvantaged students, was performed to analyze District-wide performance on the 2013 STAAR tests, Analysis of
scores revealed disproportionately low performance in the subjects of reading and math at three campuses that formed
a common feeder-pattern. Most notably for mathematics, fourth grade students at Northwest Crossing ES were more
than 10 percentage points below expectation, Connally MS sixth grade students were 4.9 points below expectation, and
Taft HS Geometry scores were 5.7 points beneath expected performance. Fourth grade Reading scores were 2.2 points
below expectation, and all Reading and Writing EOC scores at Taft HS fell between 1.7 and 3.4 points below anticipated
performance levels. Based upon the analysis of scores and regression figures, NISD selected three campuses:
Northwest Crossing Elementary, John B, Connally Middie, and William H. Taft High schoal, to participate in the
technology lending pilot. Students from grades three through nine wili be eligible to participate in the program. The
subjects of Math and Reading were selected as priority areas, because of their consistently low scores across all grade
levels and their importance in supporting other academic areas, such as Science and Social Studies.

A technology lending program is needed at the targeted campuses to bridge the digital divide between economically
disadvantaged and special education students, and their peers. Without the increased access to electronic instructional
materials that in-home access to computers and the internet provide, economically disadvantaged and special education
students at these campuses will not be able to increase their academic outcomes and build the technology skills
required for success in 21% century classrooms. NISD's proposed lending program aligns with the District's technology
goals and ensures that all NISD students have access to the same anytime/anywhere instruction opportunities.

: S - . For TEA Use 0n]y
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Texas Education Agency

Standard Application System (SAS)

chedu!e #13——Needs Assessment'. '

'County-dtstnct number or vendor iD: 015915

l Amendment # {for amendments onEy)

Part 2: Alignment with Grant Goals and Objectives. List your top five needs, in rank order of assigned priority.
Describe how those needs would be effectively addressed by implementation of thzs grant program Response 5 limited
to space provided, front side only. Use Arial font, no smaller than 10 point. S

# ldentified Need

How Implemented Grant Program Weould Address

Access to Technology:

Economically disadvantaged students at the selected
campuses are less likely to have access to computers
and the internet in their homes than their peers.

This grant pragram will provide 120 Chromebook
computers and 80 MiFi 4G hotspot access cards for
student usage. The devices will be checked outon a
rotating basis, which will provide mare than 120 students
with the opportunity to experience computer and internet
access in the home.

Professional Development and Collaboration:
Teachers and staff in NISD require ongoing training
and support on the proper use and implementation of
electronic instructional materials in the classroom.

NISD currently has a robust professional development
strategy and, in alignment with the District's Technology
Plan, has placed a focus on developing our teaching staff's
skills and competencies with electronic instructional
materials. This grant program will ensure that teachers are
able to apply what they learn in a real world setting.
Additionally, feedback from this grant program will aliow for
further refinement of NISD's training pragram.

Technology Application Proficiency:

Students require exposure o a variety of digital
devices and applications to build technology literacy
in order to support life-long learning,

This program will provide students with access to laptop
computers and mobile hotspot devices which, in
conjunction with NISD'’s diverse selection of ¢classroom
technology devices, will enable students to develop a
diverse understanding of digital technology. By allowing
these devices to accompany students home, participating
teachers can utilize greater numbers of online resources,
which will prepare students for life-long learning.

Student Academic Performance:

Students at the targeted campuses have math and
reading STAAR scores are below anticipated levels
with respect to their percentages of economically

4. | disadvantaged students.

The lending devices provided under this program will
enable students with the greatest need to gain access to
electronic intervention and learning programs. The devices
will be available at home and in the classroom, enabling
students to benefit from increased instructional time and
support while completing homework and projects. As a
result, student STAAR scores will increase.

Educational Support:

Students with special needs often require additional
educational support in order to achieve their fullest
academic potential.

This grant program will provide lending devices that will
assist special needs students in the classroom and at
home. The flexibility of electronic instructional materials
make them ideally suited for use under the diverse
individualized education plans utilized in NISD special
education classrooms. Enabling students to continue
having access to such devices while at home, will provide
continuity while increasing academic support.

: S S . ForTEA Use Only
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Texas Education Agency

Standard Application System (SAS)

Schedute #14—Management Plai

"County-dnstrtct number or vendor ID 0159'!5

| Amendment # (for amendments only)

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be

involved in the. lmplementatton and dellvery of the program, along with desired qualific ications, ‘experience, and any

requested certifications. Response is limited o space provided; front side only. Use Arial font no smaller than 10 point
# Title Desired Qualifications, Experience, Certifications
Director of The Academic Technology Director will supervise all technology associated with this program,
1. 1 Academic and has a Master's in Education with an emphasis in Instructional Technology. Duties include:
Technology Oversight for program equipment, overseeing check in/out procedures and device maintenance.
Tracks grant expenditures, ensuring that all funds are allocated to support stated grant activities
2 Grants Project | and collaborates with stakeholders' in achieving the program goals and objectives. Professional
" | Manager experience includes program evaluation and program management. Duties include: Program
oversight, reporting, and facilitating communication between stakeholders.
This position does not participate in the implementation of the grant, but will oversee all data
3. | Grant Evaluator | collection, analysis, and research. The Grant Evaluator has a bachelor's degree in Economics, a
Master's in Business Administration and extensive grant evaluation experience.
Campus Will provide campus level program coordination. All Librarians are certified Texas Teachers and
4, Librarian hold Master's level degrees. Duties include; Supervising check infout procedures, coordinating
device maintenance and supporting student academic goals.
Campus Provides oversight and training regarding integrating technology into the classroom. District CITs
5. Technologist(s) are Texas certified Teachers and are specialists in Technology Integration. Duties include: Device

maintenance, supporting Teachers with classroom implementation, and technical support.

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smalter than 10 point.

# Objective Milestone Begin Activity End Activity
1. | Develop classroom technology resource training 08/01/2014 813112016
. o program
E:g;giﬁzfcg; rs 2. | Deliver minimum of 3 hours of classroom 09/01/2014 B/31/2016
1| and librarians with ;eec‘.ar;nology focused profession development per
professional 3. Train paricipating lbrarians and teachars on check- | 12/01/2014 8/31/2016
P out and check-in procedures
Build 1. | Purchase 120 Chromebooks and 81 MIF| hotspots 10/01/2014 12/01/2014
c:* ac‘g’f‘“;grus 2. | Enter devices into campus library resource system 10/01/2014 12/01/2014
2 | e lending |3 Configure devices for CIPA_compliance 10/01/2014 08/31/2016
gy g 4 Ongoing maintenance/repair/support 10/01/2014 08/31/2016
program
1. | |dentify priority students 10/01/2014 08/31/2016
Prepare students 2. | Priority student outreach efforts 10/01/2014 08/31/2018
3. for technology 3. | Obtain parent and student usage agreement forms 10/01/2014 08/31/2016
lending program 4. | Provide student training on device usage 10/01/2014 08/31/2018
5. | Ongoing check-in/check-out process 10/01/2014 08/31/2018
Suppoit Student 1. | Student pre and post surveys 10/01/2014 08/31/20186
Technology
4 competencies and | 2, | Ongoing monitoring, reporting, and data collection 10/01/2014 08/31/2016
* 1 Math and Reading
academic
achievement

Grant funds will be used to pay only for activities occurring between the beginning and ending dates of the

grant, as specified on the Notice of Grant Award.
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Texas Education Agency Standard Application System (SAS)

.' f;’Schedule #14——Management ?ian (cont

County d|stract number or vendor ID: 015915 | Amendment# (for amendments oniy)
Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for. monltorlng the attalnment of goals. and: objectlves Include a descnptton of how the plan for attaining
goals and objectives'is: adjusted when necessary and how changes are. commumcated to administrative staff, teachers,
students, parents, and. members of the cammuntty Response :s |iﬂ‘lEtEd to space prov:ded front s;de on!y Use Anal font,
no smaller than 10 point.
Northside (NISD) has an extenswe and successful hlstory of managang an array of Federai and State funded pro;ects
due to established structures and procedures that rely on broad-based management and participation. Through
planning, writing and implementation, NISD relies on the Granis Project Manager to identify, convene and communicate
with relevant stakeholders and staff, This collaboration regularly includes relevant Deputy Superintendent(s), Director(s),
Program Specialist(s), Principal(s) and Evaluation Specialist(s). By involving all stakeholders consistently throughout the
life cycle of the grant, NISD is able to efficiently and effectively implement grants, ensure all goals and objectives are met
and adjust original proposals, as-needed, to maximize program potential and impact. The diversity of knowledge,
experience and expertise represented through the process ensures that all proposals are considered and approved by a
variety of interests. The following are grant management protocols that are observed in NISD:
» District and campus leadership commit to targeted goals and objectives prior to grant submission,
» District Evaluation Specialist ensures that all grants have measureable outcomes and creates evaluation
timelines to measure project goals,
» Grants Project Manager creates internal timelines that are approved by all relevant stakeholders,
« Deputy Superintendent(s) and Director(s) are assigned to oversee grant and communicate grant importance and
relevance to targeted groups throughout the project period,
« Upon award, monthly grant management meetings are scheduled to assess grant progress and expenditures,
» All propesed project changes are approved by initial stakeholder group to ensure compliance and execution of
action.
The culture of NISD compliments this team approach, as senior staff work alongside campus and project staff to
contribute to the success of all projects.

Part 4: Sustainability and Commitment. Describe any ongoing, existing efforts that are similar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project's success? Response is hmlted to space provided, front side only.
Use Arial font, no smaller than 10 point.

Ongoing Related Efforts:

NISD does not have a current technology lending program. The District does, however, have multiple ongoing Bring
Your Own Device (BYOD) programs which demonstrate sufficient technology infrastructure to support a lending
program. NISD currently offers numerous software solutions, online databases, and emerging technologies that are
directly applicable to the goals of this lending program. NISD additionally offers on-going and robust technology related
professional development opportunities to all campus teachers and staff,

Plan to Coordinate Efforts for Maximum Effectiveness:

The Grants Project Manager, in conjunction with campus librarians and participating teachers, will ensure that resources
are being utilized by students and that students demonstrating the greatest need are prioritized for access to the
devices, Campus [nstructionat Technologists and/or Academic Technology Coaches will work directly with participating
teachers to ensure that all curriculum takes full advantage of available lending technology. The participating campuses
compose a complete feeder pattern, which reduces the potential for duplication of grant services in households with
participating students in multiple grade levels.

How will you ensure commitment;

This proposed program was collaboratively developed with the participating campuses and departments: Curriculum and
Instruction; Academic Technology, Library & Textbook Services; Staff Development; and the Principals of each
participating campus, to ensure buy-in at all levels of implementation. All participating campuses will additionally have
the full support of NISD's Technology Depariment as well as their Campus Instructional Technologists and/or Academic
Technology Coaches. The Grants Project Manager will work with the participating campuses and stakeholders to
address any concerns or challenges, to ensure ongoing commitrment to the program remains beneficial for all
stakeholders. The proposed project aligns with NISD’'s Technology Plan, on file with TEA, which ensures District-wide
commitment and support for the duration of the program.
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Texas Education Agency Standard Application System (SAS)

County—d:stnct number or vendor iD: 015915 [ Amendment# {for amendments only)
Part 1: Evaluation Design. List the methods and processes you will use on an‘ongoing basis to examine the
effectiveness of project strategles including the indicators of program accomphshment that are assocnated with each.
Response is limited to space provided, front side only. ‘Use Arial font, no smaller than 10 paint.” :

# Evaluation Method/Process Associated Indicator of Accomplishment
Develop/Maintain Student 1. | Students who checked out a device
1 Database 2. | Participating economically disadvantaged students
' 3. | Economically disadvantaged students who had Internet access available in
their residences as part of the program
Develop/Maintain Course 1. | Number and names of courses using digital content
2. | Database 2. | Titles of digital materials used within courses as part of the grant
3. | Online courses taken by students as a resulf of the program as applicable
Develop/Maintain Teacher 1. | Teachers who leveraged electronic instructional materials to students as a
3 Database result of the technology lending program
Develop/Maintain Technology 1. | Ratio of technology devices to students needing devices
4. | Inventory
Administer Student Pre- and 1. | Students who demonstrate proficiency on the Technology Applications
5. | Post-Tests TEKS

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How are problems with project delivery
to be identified and corrected throughout the project? Response is limited to space provided, front side only. Use Arial
font, no smaller than 10 point.

Program Level Data Collection - The NISD Grants Project Manager will monitor all program activities, including;
Professional development progress, student device check outfin records, the total number of participating students
served, student academic data, and facilitate meetings of stakeholders. The NISD Grant Evaluator will create required
databases of student participation with related demographics, course data, and teacher activities. The Grant Evaluator
will compare the inventory of devices to students levels at each campus, to determine device ratios.

Student Level Data —Pre- and post-tests, administered at the campus level, will be used to collect data from all
participating campuses regarding student achievements, participation, and attendance. Campus Librarians will oversee
daily check out/in of devices and ensure that usage data is recorded in associated databases.

Identification of Problems with Program Implementation — The evaluation plan for this program incorporates both
qualitative and quantitative data to ensure a comprehensive and balanced record of implementation and impact. Student
data will be continuously disaggregated to determine the needs and outcomes of each participating campus. Monthly
stakeholder meetings will ensure that the Grants Project Manager is able to identify programmatic issues as they arise.

Correction of Program Issues — After the identification of an issue with program implementation, the Grants Project
Manager will coordinate with relevant program staff and stakeholders to develop and implement an action plan to resoive
the identified problemy(s).
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Texas Education Agency Standard Application System {SAS)

Schedule #1 6—-Responses to Statutory _:___:eqmrement : _'

County—dlstrict number or VGﬂdOF ID: 015915 | Amendment # (for amendments only)
Statutory Requirement 1: Applicant must describe how it will use funds to implement or enhance a technology iendlng
program to loan students the equipment necessary to access and Lse electronic’ mstructsonai matenals Response is
limited to space provided, front side ‘only. Use Arial font, nc smaller than 10 point. - .

NISD is proposing to implement a comprehensive technology lending pilot program that will maximize the number of
participants while limiting potential duplication of services. Three campuses have been selected for participation, all of
which serve the same geographic region. This new initiative builds upon the success of the District's previous Bring Your
Own Device and classroom-based iPad lending pilots.

Grant funds will be utilized fo purchase 120 Samsung Chromebook devices, 81 MiFi portable internet hotspot devices,
and protective carrying cases for the Chromebooks. Chromebook devices were selected because of their low cost; long
battery life; and integration with Google Apps for Education, which NISD has in place for student usage. Chromebooks
provide a full-sized keyboard which was determined to be superior, versus onscreen virtual keyboards offered by tablet
devices. MiFi portable hotspots were selected because of their superior mobility and the ease at which they can be
checked in and out of an existing library coliection. The District was able to successfully negotiate unlimited data usage
for the devices, which alleviates concerns regarding data-overage charges, and to waive associated equipment charges.
The lending devices will be filtered to comply with federal Child Internet Protection Act (CIPA) requirements.

NISD chose to utilize separate devices for student productivity and internet access for several reasons. Chromebook
computers are significantly less expensive than devices with integrated 4G antennas. This enables significantly more
devices to be purchased, and more students to be served. A single MiFi hotspot can provide internet access for multiple
devices, which allows one hotspot to serve siblings who each checked out individual Chromebooks from separate
participating campuses. Separate computer and internet devices befter serve families who have multiple children and
can provide their own internet access, but only one computer in the home. In cases like this, students can check out a
Chromebook to augment the existing computer resources in the home, allowing muitiple students to simultaneously
access electronic instructional materials.

These devices will be divided among the three participating campuses, based upon overall and economically
disadvantaged student populations, and added fo their respective library catalogs. Students will be allowed to check out
one Chromebook and one MiFi device from their campus library at a time. Campus Librarians will oversee routine care
and maintenance of the devices and Campus Instructional Technologists (CiTs) and/or Technology Support Specialists
(TSS8) will troubleshoot and provide repairs as necessary.

CITs/TSSs will work closely with participating teachers to provide ongoing professional development and support, as
well as ensuring that the lending devices are being fully utilized in classrooms. Teachers will integrate District provided
electronic instructional materials into their lesson plans and include internet-based content in their homework
assignments. Teachers will be able fo temporarily reserve devices for individualized, small group, or whole group
instruction, in accordance with campus library policy, as needed. Technical support for the devices will be provided by a
combination of classroom teachers, library staff, District Technology staff, and third-party internet service providers.
Students will receive a brief training on the usage of program devices when they first participate in the lending program.
An instruction and quick start guide will be included with the devices at the time of checkout as a reference tool for use
when the student is not on campus.
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Texas Education Agency Standard Application System (SAS)

- Schedule #16—Responses to Statutory Requirements
County-dlstnct number or vendor iD. 015915 i Amendment # (for amendments only):
Statutory Requirement 2: If the applicant has already purchased, or is also purchasing, lending equipment through
other funding sources such as the ]nstructtonal Materials Allotment, the appizcant must describe how equipment from all
funding sources will be usedina coheswe manner to support efforts to ensure students have dedicated access to a
technology device. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

NISD does not currently intend to use other funding sources to purchase additional lending devices at this time. Local
funds are being considered for charging and storage carts at each campus, should a need become evident. In the event
that the decision to acquire additional devices be made, the Grants Project Manager and relevant stakeholders will
determine a cohesive strategy regarding how to best integrate additional technology devices into the existing program.
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_ _ Standard Apphcation System (SAS)
-Responses to TEA Program Requirements

County-district number or vendor |D: 015915 | Amendment # (for amendmenis only)
'TEA Program Requirement 1: Applicant must describe how the lending program.aligns with’ existing mission and goals
of the public school district or open»enrol!ment charter school Response is llmited to space prowded front side only
Use Arial font, no smaller than 10 point.

The mission of the Northside independent School Dlstnct is to encourage each stucient to stnve for personai excellence
and to ensure all students learn to function, contribute, and compete as responsible individuals in an ever-changing
world. The mission of the NISD Technology plan is to inspire and empower students, staff, and community through
coliaboration and anytime/anywhere solutions. This proposed lending program aligns with both of these mission
statements by empowering students of the selected schools o access instructional tools at any time of day or night.
Providing access to online resources prepares participating students for academic success by providing the knowledge
and tools required for life-long self-instruction.

Texas Education Agency

The proposed grant program aligns with goals 1 and 2 of the current NISD Technology Plan:

Goal 1: Ensure that all students demonstrate relevant information, communications, and technology competencies
necessary for digital-age literacy.

Goal 2: Infuse appropriate instructional technologies throughout the curriculum to engage students, differentiate
instruction, and strengthen learning and achievement.

This program will facilitate these goals by providing students with the tools necessary to develop relevant technology
competencies and will ensure that participating classrooms are able to fully utilize instructional technologies without
excluding students. Further, as a pilot program, it will demonstrate the feasibility of technology lending projects and
future adoption of related practices.
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Texas Education Agency Standard Application System (SAS)

_ Schedule #17—Responses to TEA Program Requirements’

County~dlstrict number or vendor ID: 015915 | Amendment # (for amendments only)

TEA Program Requirement 2: Applicant must describe how it will prioritize campuses with the highest need for a
itechnology lending program. Applicant must also describe how it will ensure access to’ {endtng equlpment and residential
-access to the [nternet among students. who' have the greatest need Response Is limlted to space provlded front side
only. Use Arial font; no smaller than 10 point. _ .

Participation will take place at three specifically selected NiSD campuses

High School:
1. William Howard Taft High School

Middle School:
1. John B. Connally Middle Schoaol

Elementary School:
1. Northwest Crossing Elementary School

A goal of the NISD fechnology lending program is to prepare students for success in 21 century classrooms,
universities, and industries. Students at the three proposed campuses have limited access to the electronic instructional
materials required to achieve this goal. The lending devices provided by this proposed program will incorporate
technology into classroom activities and provide the resources needed for students to continue academically based
studies outside of the classroom.

Community Needs: The three selected sites have a combined economically disadvantaged population of 57%. Within
the 78250 zip code, where a majority of the selected campuses are located, only 22% of the community has a
Bachelor's degree, 5% are unemployed, 18% have received public assistance with Food Stamp/SNAP benefits within
the past 12 months, and 23% of the families’ income is below the poverty level (US Census Bureau's 2012 report).

Many parents could not afford the cost of technology and internet connections at their home, Campus/District Needs:
Overall data from the 2013 Spring STAAR resuits for the three eligible campuses documents a strong need for additional
support in math and reading with a majority of the campuses scoring below the overall District average. NISD utilized
regression analysis of STAAR scores versus the total campus percentage of economically disadvantaged students. The
results of the regression charts were then analyzed to identify any existing trends across grade levels and
interconnected campuses. The selected campuses from a common feeder pattern demonstrated the greatest deviation
from the District STAAR score averages, with respect to their economically disadvantaged populations. Additionally, the
core subject areas of Math, Reading, and Science consistently underperformed across these campuses, suggesting that
the academic challenges facing students in this feeder pattern were not limited to a single campus.

Within the targeted popuiation for this grant, there are 4,324 total students, 57% are identified as economically
disadvantaged and 10% are identified as special needs, with students identifying as 68% Hispanic, 20% White, 6%
Black, 2% Asian/Pacific Islander, and 4% Two or More Races.

Due to limited resources, NISD is unable to provide devices at & 1:1 ratio. In order to ensure that lending equipment and
internet access are made available to those students with the greatest need, the District decided to utilize a priority point
system. Students in grades third threugh ninth will be awarded priority points as follows, points are cumulative for
students who meet multiple criteria: Free lunch program (2 points), teacher referral (2 points), reduced lunch program (1
point), AVID program (1 point), Special Education program (1 point), students with disabilities (1 point). Students will be
able reserve one Chromebook computer and/or one MiFi internet device at their campus library based upon their priority
status. Unreserved devices will be accessible on a first-come first-served basis and follow standard library check out
protocol once required agreement forms are on file. This system will ensure equitable and fair access to both
Chromebook computers and home internet access, while ensuring that the students with the greatest demonstrated
need are given priority.
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Texas Education Agency Standard Application System (SAS)

_ Schedule #17—Responses to TEA Program Requirements (cont.) -

County-dsstrlct number orvendor 1D; 015915 | Amendment # (for amendments only)

TEA Program Requirement 3: Applicant must describe how the lending program aligns with current curriculum,
instruction, and classroom; management policies and/or practices on its part;c:patmg campus(es) Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point. :

The proposed lending program aligns with:

Curriculum:

The District selected the participating campuses based upon STAAR Math and Reading scores. At all participating
campuses, student performance in math and reading was below expectation across tested grade levels. This indicates
that students at these campuses require additional support developing the core skills required for success in these
academic subject areas.

By providing students with access to lending technology, this program will reinforce the core academic skills needed for
successful implementation of the District's math and reading curriculum. Students will benefit from increased academic
support, in the form of interactive learning software and increased access to digital resources to assist in self-paced
learning.

Instruction:

NISD currently utilizes many electronic resources as part of classroom instruction. These applications are used to
reinforce learning and to provide students with intervention support when required. Currently, students without home
computer and internet access are unable to access the instructional materials at home, which creates an achievement
gap versus their peers. Lending technology provided by this program will enable students to benefit from these electronic
resources inside and outside of the classraom. This will allow students to explore topics and identify trouble areas
outside of the classroom, which will enable teachers to more efficiently utilize classroom instruction time. The {ending
devices provided by this program will provide participating students with equal access 1o all electronic instructional
materials.

Classroom management:

Classroom teachers currently utilize a number of classroom management practices that align with the proposed lending
program. Editable electronic class syllabuses and classroom rules agreements provide clear expectations for students,
while increasing productivity by enabling students to prepare for a lesson ahead of time. Lending devices will build upon
existing classroom management and organization policies, to increase classroom morale, build a sense of community,
and foster student motivation.

Changes on thls page have been conf' rmed w:th On this date.
Via telephoneffa/email (circle as appropriate) By TEA staff person:
RFA #701-14-107; SAS #184-18 Page 26 of 31

2014-2018 Technology Lending Program Grant



Texas Education Agency Standard Application System (SAS)

to EA Program Reqmrements (coi_ 1

.County-dastrtct number or vendor ID 015915 — | Amendment # (for amendments only)

TEA Program Requirement 4: Applicant must describe how itis usmg electronic:instructional materials‘in one or more -
foundation curricuium ‘subject. area(s) for one or more grade Eevei(s) Response is. I|mzted to spaca prowded front s:de
only. Use ‘Aria! font, no smaller than 10 point.- .

NISD currently utilizes a variety of electronic tnstructionai materlals to support and enhance student !earmng in the core
subject areas of math and reading. At the targeted elementary campus, Northwest Crossing ES, the participating grades
three through five currently utilize Think Through Math, iStation Reading, STAAR Motivation Math, i-Ready, and Brain
Pop to promote and support student learning. At the participating middle school campus, Connally MS, all grade levels
currently utilize Think Through Math, i-Ready, Study Island, and Brain Pop. Connally MS is moving forward with a BYOD
policy which will enable staff to augment student devices with lending devices to more closely integrate these programs
into the classroom. At the participating high school campus, Taft HS, the participating ninth-grade Algebra 1 class utilizes
a flipped classroom model, where the teacher pre-records instructional videos which students view before attending class.
These videos teach primary strategies and concepts, as well as serve as ongoing reference materials for students.
Students are also able o utilize materials at Purple Math, the Khan Academy; and their textbook, through the Holt
MeDougal Online portal.

These materials are currently utilized as supplements to traditional classroom learning, due to concerns that some
students will not be able to access the electronic materials outside of the classroom, Limited technology resources
prohibit the required 1:1 ratio of devices to students that is required for full integration of electronic materials. Currently, as
a result, students are selected to utilize chosen software as part of station-based classroom strategies, or as part of an
academic intervention program for students who are demonstrating sufficient need.

With the availability of lending devices, however, teachers, Campus Instructional Technologists, and Academic
Technology Coaches will be able to develop lesson plans that fully integrate these materials into classroom and at-home
instruction. Additionally, the District is in the process of adopting new textbooks at all grade-levels that include
supplementary electronic components, The availability of lending devices will ensure that all students are able to benefit
from these interactive and dynamic materials.

Changes on thls page have been corlf rmed wath On thts date.
Via telephoneffax/email {circle as appropriate) By TEA staff person:
RFA #701-14-107; SAS #184-15 Page 27 of 31

2014-2016 Technology Lending Program Grant



Texas Education Agency Standard Application System (SAS)

' cheduie #1 7--—Responses to TEA Program Requlreme '"ts':'(conf )y

County-ciastnct number or vendor ID: 015915 | Amendment # (for amendments only):
TEA Program Requirement 5: Applicant must describe professional development for teachers in.the use of electronic
instructional material that has already ‘occurred or will occur within'the first three months of the grant period (i.e,, ‘October
1, 2014-December. 3, 2014) fo be prepared for the grant |mplementat|on Note: Any profess:onal development that is
provaded within the grant penod must be prov:ded wrth non-grant funds Response is hmlted to spaoe prowded front
side only. Use Arial font, no smaller than 10 point. - ;

NISD has a highly successful professional development program for Dlstract staff and teaohers The mission of the
Organizational and Staff Development (OSD) department is o serve teachers, administrators, staff and parents by
providing quality professional learning opportunities, technical assistance, and systemic support to help them achieve
increased effectiveness and improved job performance. OSD offers online, distance, and traditional development
opportunities for staff,

Primary training for program staff will occur August, 2014, during back-to-school professional development session.
These training sessions will cover topics including, but not limited to:

* The proper setup and use of program equipment

e Check out/in procedures

« Googie Apps for Education

e The use of applicable instructional software
Participating teachers and librarians will complete, at minimum, three hours of development related to the
implementation of this grant program each year. Campus Instructional Technologists (CITs) and/or Academic
Technology Coaches (ATCs) will continue to work with participating teachers to ensure that all electronic instructional
materials are adequately utilized by participants for the remaining duration of the program. The CiTs/ATCs will provide
ongoing support and training, to participating teachers, regarding the design of unique lessons that integrate the program
devices, both in the classroom and at home. Teachers will learn how to construct impactful lessons, to incorporate
multiple forms of media, and to design take-home activities that augment classroom instruction.

TEA Program Requirement 6: Applicant must describe how infrastructure is adequate to support students’ anticipated
use of devices provided through the grant at its part;o:patmg campus(es) Response is ||m1ted to space provnded front
side only. Use Arial font, no smaller than 10 point. :

NISD has invested heavily in the development of a technology mfrastructure that can adequate[y support student usage
of mobile devices. Each campus is connected to the District data center with fiber optic cabling and the data center
connects to the internet with dual 1Gbps connections. A majority of campus’ Ethernet to desk connectivity is
accomplished with 1,000Mbps links. Every NISD classroom is equipped with computers for students and teachers, a
digital projector, document camera, printer, and access to many other technology-rich classroom resources. Additionally,
K-12 teachers and students have access to computer labs, libraries, and mobile device/laptop carts where technology-
infused projects can be completed. NISD has piloted Bring Your Own Device (BYOD) policies at multiple campuses and
determined that existing wireless network infrastructure is adequate to support a technology lending program and 1:1
student usage ratios in participating classrooms.

The District has an existing professional development plan that includes extensive Google applications training, as well
as training for the electronic instructional tools that are available o classroom teachers. The District is currently in the
process of providing student Google accounts, which will increase student connectivity and access to productivity tools.
Google accounts are required for Chromebook usage, and will allow students to effectively utilize the devices while
learning to also utilize cloud computing. CITs/ATCs will work closely with campuses and teachers to ensure that
technology is effectively integrated into classroom instruction and to provide professional development, as required, for
campus staff.
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County~d:smct number or vendor 1D 0159158 | Amendment # (for amendments on!y)

TEA Program Requirement 7: Applicant must describe a plan for providing Internet access to the homes of students as
needed. Response is limited to space provided, front side only. Use Arial font: no smaller than 10 pomt :
Internet access for student homes will he provided with portable MiFi hotspot devices that will be available for checkout
in conjunction with Chromebook devices, at participating campus libraries. Students will be able reserve a MiFi hotspot
device at their campus library based upon their priority status. Unreserved devices will be accessible on a first-come
first-served basis and follow standard library check out protocol once required agreement forms are on file. These
devices provide 4G wireless internet access with no data or bandwidth limitations. Chromebook devices will be filtered to
provide compliance with federal Children’'s Internet Protection Act (CIPA) guidelines. Program Chromebooks and MiFi
devices will be linked and password protected to prevent unauthorized devices from accessing the internet for non-
educational purposes.

TEA Program Requirement 8: Applicant must describe how technical support is adeguate to support studenis’
anticipated use of devices provided through the grant at its participating campus(es) Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

NISD has developed a diverse and comprehensive District technology support network Pamc:tpatang campus librarians,
teachers, CITs and/or Technology Support Specialists will all be trained in the proper use and maintenance of the
devices. Campus Librarians will oversee routine care and maintenance of the devices and Campus Instructional
Technologists (CITs) and/or Technology Support Specialists (TSS) will traubleshoot and provide repairs as necessary.

Students will have the following resources available to ensure adequate technical support:

+ Instructional handout{s) detailing the basic use and cperation of the Chromebook and MiFi device will be
provided to all participating studenis

+ All program teachers will be trained in the basic use and operation of all lending equipment

« Campus Librarians wili exchange malfunctioning devices for functional devices from the collection, whenever
possible
Campus CITs and TSS will be troubleshoot and repair malfunctioning device(s)
The District Help Desk will provide support with related program software applications
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County’dnstrzct number or vendor ID 015915 1 Amendment# (for amendments only):

TEA Program Requirement 9: Applicant must describe how the grant will be administered on’ Pparticipating campus(es),
mcludmg a descrzptron of how the check-out and check-in’ process will operate ‘who will bein charge of the check-out ©
process, especaalty in cases of competing need, and the process that will be used to maintain the technology lending "
‘equipment in proper workmg condmon Response as llm|ted to space prov:ded front 5|de only Use Ar:ai font no srnalier
than 10 point.” :

Campus level admlnlstratlon of the iend:ng prograrn w:!l be the responsmihty of the campus hbranan AI] program iendmg
devices will be added to the existing campus library coliection and the librarian will oversee their check in and check out
by library staff. This program is not a one-to-one student-to-device initiative. To ensure equitable access to program
equipment, campuses will utilize a combination of reserved time by classroom and open blacks of time for first-come-
first-served access. Students will additionally be able to reserve devices based upon their priority status. A Google form
will be used to track student priority points, as a means to prioritize device holds; to confirm that all agreement forms are
have been signed and returned; and to track overall student participation in the program. Devices will be inspected at the
point of check out and check in to ensure that they are not damaged and are in correct working order. Program
equipment inventory will be monitored and tracked using the District's established library management software.

Device management will be overseen by the Campus Instructional Technologist (CIT) and/or the campus Technology
Support Specialist (TSS). All program Chromebook devices will include a WiFi management control console which will
enable staff to centrally configure, track, and manage all program devices. MiFi devices will be password protected and
configured to only permit access by program Chromebook devices, fo ensure that student internet access meets all state
and federal requirements. Device repair and troubleshooting will be provided by the CIT/TSS, and the NISD Technology
department, when required.
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County-dlstrlct numbef or vendor 1D: 015815 ] Amendment # {for amendments only):
TEA Program Requirement 10: Applicant must describe how it will account for the technology lending equipment
accordlng to local pollcy, including providing i msurance sf appropnate Response s ismlted to space prowded front side
only. Use Arial font; no'smaller than 10 point. :

Accounting of Equipment”

All devices will be marked fo identify them as NISD property and fo include an identification number and barcode for use
with the campus library catalog. Devices will only be available for checkout to students who have returned signed
student and parent agreement forms. NISD does not currently have an existing local policy for student lending
equipment. The District will develop a local policy prior to implementation of the program, based upon existing local
policies for staff technology checkout and the 2012 iPad lending program policy.

Insurance:

NISD will not be purchasing insurance for lending program devices, due to the low replacement cost versus the
comparatively high cost of insurance coverage. The District will instead self-insure and replace devices as needed with
local funds.

TEA Program Requirement 11: Applicants must describe the development and implementation of a Technology
Lending Agreement to be signed by parents or guardtans of the students and by the student. The agreement must
address responsible use and care of the equipment, responsible usé of the district's digital resources, and responsible
use of the Internet. The agreement may :ncorporate an existing Respons:ble Use Policy by reference. The Technology
Lending Agreement must verify that students receiving Internet access at home have a demonstrated grade level
mastery of the Digital Citizenship strand of the Technology Appiaca’nons Texas Essential Knowledge and Skills (TEKS).
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Development of Technology Lending Agreement:

The District will develop a Technology Lending Agreement, based upon the District's previous iPad lending program.
The agreement will state that the District maintains sole ownership of the equipment; that students will maintain
responsibility for any damage/loss of the lending equipment; for proper care of the device; for all non-District installed
data loaded on the device; and for responsible use of all program equipment and internet, even if the device is accessed
by third parties.

Implementation of Technology Lending Agreement:

Parents and students will be required to review, sign, and return the Technology Lending Agreement to the school in
order to participate in the lending program. A spreadsheet will be referenced to confirm that both student and parent
agreement forms are on file prior to device checkout.

Responsible Use and Care Policy:

The agreement will cover responsible use of the device including charging the device, recommendations for avoiding
situations in which the device could be damaged, proper handling the device, and general care. In addition, the
agreement will reference the District’'s existing Acceptable Use policies.

Verification of TEKS Grade Level Mastery:

Verification of TEKS grade level mastery of digital citizenship requirements will be achieved through certifications in the
student usage and parental acknowledgement forms. Ongoing confirmation will be achieved by monitoring student
usage and pre- and post-program surveys.
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